
PES: Welcome back to PES Wind 
magazine. Thanks for talking with us. 
It’s been a couple of years since we last 
spoke, so for the benefit of our new 
readers, would you like to begin by 
explaining a little about the background 
of your organisation and how you 
currently serve the wind industry? 

Anders Fjord: The company was founded 
in 1976 by Orla Fjord, and has since 
developed from a small sale & purchase 
shipbrokers, working with the fishing 
industry, into one of the leading shipbrokers 
supporting all maritime industries. 

The company entered the offshore 
renewables market in 2007. Our impact was 
such that we are now one of the leading 
offshore renewables shipbrokers. 

In January 2018, RG Hagland, Shipbrokers 
from Haugesund, Norway, acquired 49% of 
the company. Following this we changed 
our name to North Sea Hagland 
Shipbrokers ApS. 

The two companies combined their 
shipbroking to serve the renewable 
markets. The two companies also 
cooperate closely in other areas, 
strengthening the service solutions within 
other segments, such as subsea, oil and 
gas, tugs, and sale and purchase. 

Then in May 2018, North Sea Hagland 
Shipbrokers ApS, Denmark, acquired the 
majority of shares in NSH-Shipbrokers 
GmbH Germany. This combined 
organisation is now well placed to provide a 
broader range of integrated services and 

Buoancy in the offshore 
chartering market

Anders Fjord, CEO for North Sea Hagland Shipbrokers, met 
up with PES to tell us about the changes in the company 
over the last couple of years. The company has expanded, 
there is an increase in demand for more vessels, with higher 
specifications from the renewables market and new horizons 
opening in the US and Taiwan. So things are looking good....
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solutions to the industry worldwide.  

PES: Has there been much change in the 
market since we last spoke?

AF: Yes we see now the market is picking 
up after a hard 2016 and 2017, when in fact 
a lot of projects were postponed. A low oil 
price has also had an effect on the market. 
We are now seeing the markets picking up 
for many vessel types, such as CTVs (Crew 
Transfer Vessel) and WTWs (Walk to Work). 
There are not many bigger CTVs and WTWs 
available for the summer 2018 campaigns.

PES: We know you have a long history of 
supplying vessels to the offshore 
industry, how have the bigger size 
turbine components impacted on NSHS?

AF: There are quite a lot of issues with the 
shipping and installing of bigger size 
components, two of which are availability 
and finance. There are not many vessels 
available that can transport and install the 
new generation of components. This will 
mean a rise in the day rate due to this lack 
of availability.  

PES: We see that you have a consultancy 
team providing independent services to 
the offshore renewables industry. We 
would like to know more about their role?

AF: Our consultancy team is committed to 
supporting the renewables industry. Ready 
to give guidance and evaluate which vessel 
type is the most efficient for specific 
projects. There are a lot of things to take in 
to consideration when chartering a vessel 
and we make sure of the best commercial 
and technical match between the parties. 

We did a technical evaluation for a project 
where we suggested a different vessel type 
from the one requested by the client.  This 
resulted in 18% less weather standby than 
the year before. This saved time led to a 
considerable cost savings on the project.  

PES: Do most of your clients in the 
offshore industry charter the vessels, if 
so why?  

AF: We have both owners and charterers as 
clients. However we do more chartering per 
year then sales & purchases. 

There is a high investment involved, which 
many companies can’t afford and also the 
considerable task of managing one or more 
vessels. The two main reasons most 
customers charter are the high maintenance 
costs and the risk of breakdowns. 

We cover the wind market worldwide and that 
brings in many chartering and sales & 
purchase enquiries. Our company has 
chartered out more or less all vessel types to 
renewable projects: doing pre-surveys, 
construction and service of the wind farms, 
cable laying etc...  

PES: There are various types of vessels 
being used in our industry, could you 

give us a rundown of the types of 
vessels and some examples of how they 
would be used?

AF: We have all vessel types in our portfolio, 
though on the whole we use more WTW 
(Walk to Work) and CTV (Crew transfer 
vessel) vessels. The WTW vessels are used 
during construction work and after for 
servicing the wind farm. We have chartered 
a variety of different WTW vessels from 42m 
up to 130m vessels, which are able to 
accommodate 110 people.  

PES: How do you decide when it’s time 
to design a new vessel, what triggers off 
the need to add to your fleet?

AF: R&D offices continually come up with 
new designs. As a shipbroker we offer 
different designs to owners and we match 
the designs to the different markets. 

However at present not many designs are 
efficient enough to enter the European 
industry, because the clients’ specifications 
are becoming more and more challenging. 

PES: You told us last time about your 
new German office, has this proved an 
advantage to you? Are you planning to 
expand in to other areas?

AF: Yes since opening our office in 
Wilhelmshaven we have worked more 
closely with the German market. Additionally 
on May 1st 2018 we acquired NSH-
Shipbrokers GmbH. Now we also have a 
GmbH office in Hamburg, which significantly 
strengthens our position as brokers in the 
renewables market and other sectors.  

PES: What is the single biggest 
challenge facing the market today?

AF: Availability: with the oil price above 
70USD, a great number of high spec. 
vessel owners have left the renewable 
market to work in Norway and the UK on 
oil & gas projects and that has an effect on 
the availability. A lot of the vessels that 
were working in the renewable sector, are 
now seeking higher day rates from the oil & 
gas market.

PES: Looking ahead to beyond 2018, 
what trends and/or changes are you 
anticipating in the market and why?

AF: As the components are getting bigger, 
our clients are looking for larger vessels 
with higher specifications, so we expect 
more owners will come into the market and 
invest in new designs, developed for the 
different working areas e.g. the US and 
Taiwan, where the renewables market is 
increasing. We foresee much more future 
expansion in these regions. 

There has been a lot of talk about ‘one stop 
shop’ suppliers but we are experiencing 
more and more clients wanting a 
specialised company for each task. There 
can sometimes be conflict and risk using 
one supplier for everything. 

Availability will change as the markets have 
belonged to the charterers for some years 
now. We predict that with the increase in the 
day rates more changes are on the horizon 
and we expect this to continue in 2019.

    www.north-sea-shipbrokers.dk
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