
Best-in-class chartering and 
logistics solutions for wind 
projects in South America

Mats Blixt, Executive Vice 
President Logistics Solutions 
South America, BBC 
Chartering and Gonzalo 
López Roldan, Commercial 
Executive, Montecon / 
Schandy Group, called in   
on PES to share their 
experience in working 
together in parts of South 
America. Their integrated 
solution has proved to be 
very successful.
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PES Wind1

ASK THE EXPERTS



PES: Welcome back to PES Wind 
magazine. Thanks for talking with us. 
For the benefit of our new readers would 
you like to begin by explaining a little 
about the background of BBC 
Chartering and the importance of        
the wind industry to you? 

Mats Blixt: Thank you and likewise. It’s 
always a pleasure to talk about recent 
developments at BBC Chartering and  
the value we can bring to global wind  
power customers. 

As you know, BBC Chartering is the 
market’s largest project carrier and the 
leading international wind energy cargo 
transporter. Our fleet of multipurpose and 
heavy lift vessels is employed for wind 
power developments worldwide. We 
currently operate a fleet of more than 140 
vessels, and with that offer a total fleet 
capacity of more than 1.6m tons DWAT. All 
our vessels are equipped with cranes, 

some of which can lift up to 800mt. 

PES: In our last interview you were 
experiencing a growth in the market,     
is this still the case? 

MB: If we look at our cargo mix, wind 
power volumes have increased significantly 
over the past year and worldwide; however, 
Europe and South America denote strong 
relative growth in outbound cargo volumes. 
We think the market continues to be 
significant to the project shipping sector 
and we take pride in the fact that we are 
one of the most preferred global carriers in 
this field. 

PES: We have heard that BBC Chartering 
are expanding into parts of South 
America, please could you expand on 
this: which countries, routes, how, etc? 

MB: South America is not only an 
increasingly active outbound market with 
regards to wind power; an attractive inland 

market for renewable energy investments is 
also developing. Bolivia, Paraguay, the 
hinterland of Argentina and Brazil are 
becoming the subjects of an increasing 
number of concept studies, pre-feasibility 
and FEED studies. 

We have tremendous experience and an 
excellent track record in serving South 
America. We have been supporting the 
market since we started back in 1997 and   
in the past year alone had about 900 port 
calls. It has always been one of our most 
important regions and we have a lot of  
local knowledge. 

Hence, we are convinced that BBC 
Chartering is not only a partner for global 
ocean transport; we are also perfectly 
positioned to connect the dots for inland 
logistics in South America. This is the reason 
we teamed up with the Schandy Group, a 
regional market leader offering an 
unparalleled integrated service for any 

‘We have tremendous experience 
and an excellent track record in 

serving South America.’
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destination in these markets. 

PES: How is the cooperation between 
the Schandy Group, Montecon and BBC 
Chartering working out and what are the 
benefits to your customers? 

Gonzalo López Roldan: Montecon is the 
leading terminal operator in Montevideo, 
Uruguay, and a member of the Schandy 
Group of companies. Montevideo is a very 
interesting port of entry for wind power 
projects and also other industrial project 
cargo. So is Nueva Palmira. From here, cost 
effective access to any desired hinterland 
location can be provided by the river 
systems of the Paraná-Paraguay Waterway. 

The Schandy Group has a long history 
serving the markets along these rivers and 
today engages in navigation, shipping, 
logistics, ports and terminal operations. In 
addition, we can directly access this mission 
critical river and road transportation capacity. 

Together with BBC Chartering we 
combine our services to provide best-in-
class solutions, i.e. global carrier services 
and local logistics to deliver best 
performance, highest service value and 
least risk to customers. 

PES: What would you consider are the 
key challenges you face in these South 
American markets? 

GR: South America is huge and so are the 
regional differences. Different cultures are 
one big thing. Each country has its very 
own characteristics you need to accept  
and work with. 

There are often infrastructure and 
connectivity issues. If things do not go as 
planned, one needs to be able sort things 
out. This is not always easy, considering the 
conditions and legal practices in these 
markets. It requires good local knowledge 
and good relationships. 

We have learned to work these markets and 
we know that to get things done, one needs 
to be resourceful, creative and flexible. It 
helps if you can think outside the box. We 
think it’s mandatory to engage in pre-emptive 
planning, based on market, technical and 
operational analysis, more so with regards to 
large and heavy components. 

PES: Can you tell us more about the 
integrated service product you offer? 

MB: For wind power logistics into South 
American hinterland markets, with access 
through Montevideo, we can cover the 
whole logistics chain up to the customer’s 
point of use. This means we can provide a 
trusted, end-to-end carrier solution under 
one single contract. 

Ingredients are the highest performing 
trading network for the ocean carriage of 
wind power and project cargo, the best 
economics for the required shipping 
solution, validated expertise with own 

transport engineering services, trusted 
port, terminal and logistics services. 
Frankly: highest quality, lowest risk, best 
performance, best control, best economics 
and service value for customers. 

GR: Our role is to manage the delivery of 
the cargo from the vessel to the point of 
use. We agree that service value and 
overall economics are most important, 
yet, it’s also about compliance, which 
nowadays becomes a sufficient criterion 
for customers in their supplier 
qualification process. 

We have noticed that the requirements of 
the customers we work with are becoming 
stricter and more demanding. As a service 
provider we invest heavily in solutions, 
which are driven by the highest standards, 
processes and transparency, and apply 
these transversally through the entire 
organisation and throughout the customer 
project. We believe that together, with 
BBC Chartering, we can provide a 
best-in-class service. 

PES: Can you tell us about some of       
the projects you are working on now  
and how you support the distributed 
supply chain? 

GR: Over the past year our Group has 
started to build-up stevedoring activities   
by developing service partnerships and 
joint ventures with specialised companies 
in Argentina, focusing particularly on the 
Southern Ports: Puerto Madryn, Comodoro 
Rivadavia and Puerto Deseado. 

Recently we were awarded the operational 
project management for a wind farm 
consisting of nine wind turbines. Our scope 
included discharging and shifting the cargo 
within the port boundaries, and to receive 
the cargo and forward it to the jobsite. For 
this project we handled two shipments in 
the Port of Comodoro Rivadavia. 

We remain very active in this field and 
receive a lot of positive feedback. Our 
vision is to become a competitive, reliable 
and trustworthy logistics partner. With BBC 
Chartering, we are in the process of getting 
involved in large scale wind power 
developments, and we trust that this 
cooperation has significant potential for 
future development. 

PES: How do you ensure that your 
companies stay at the forefront of their 
markets, and how important are 
compliance, quality, environment and 
health objectives for your businesses? 

MB: BBC Chartering has implemented a 
business management system which 
describes our processes, objectives and 
ties it to performance indicators. Through 
this we govern relevant quality, 
environmental and health management 
aspects of BBC Chartering. We closely 
monitor, analyse and review the context of 

our organisation and address the needs to 
effectuate potential changes. The market is 
changing and we must change with it. 

GR: It’s a shared imperative that quality is  
a top priority. Just like BBC Chartering, we 
take quality as an attitude. Our reputation 
as a Group is that we are a trustworthy 
service partner. As such, we are the very 
first Port Operator in Uruguay to receive the 
OHSAS 18.001, ISO 14.001 & AEO 
(Authorised Economic Operator, by the 
Customs Authority) certification. We are 
happy to partner BBC Chartering and share 
the same goal for this service partnership. 
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PES: Apart from your new ventures in 
South America, are there any other 
plans or projects you can share with us? 

MB: We are developing business all over 
the world. Our quest is to add value for our 
customers. We are always looking at the 
possibility of increasing the scope of the 
services we offer. We are seeking to 
develop our set-up in a way that allows     
us to provide tailor-made solutions for 
customers, whilst exploring ways to     
cover the widest possible logistical scope, 
as we are currently doing with Montecon 
and the Schandy Group. 

Although this sounds very much like a 
cliché, we have always distinguished 
ourselves by providing the most suitable, 
competitive and customised solutions, 
whilst of course, meeting the requirements 
of our customers. This aim hasn’t changed. 

PES: What would you recommend 
customers who are developing wind 
power projects in South America to do? 

MB: Eventually any project which has 
passed a final investment decision will 
come to the market, the scopes get defined 
and tender processes are launched. Yet, 
our goal is to become a direct supplier of 

services for projects and through this to 
provide better control and higher value to 
customers. Customers who have South 
American project ambitions are best 
advised to call us and see how we can 
support them. BBC Chartering will be 
pleased to discuss all challenges and 
opportunities. We are just a phone call 
away and convinced that this call will       
add significant value.

    www.bbc-chartering.com 

    www.montecon.com.uy 

    www.schandy.com
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